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Objective & Approach
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To analyze remediation actions disclosed by companies that subsequently remediated their material 
weaknesses and identify common approaches and emerging remediation patterns.

Key Questions Addressed

This study builds on our earlier research report on material weakness themes among U.S. SEC filers 
(published in June 2026) and examines how companies remediated their previously reported material 
weaknesses.

INSIGHTS FROM MATERIAL WEAKNESS REMEDIATION

OBJECTIVE

What types of actions did companies take to remediate their 
material weaknesses?

Which remediation actions were most commonly disclosed?

How do companies combine multiple actions to remediate 
effectively?

What insights can management draw to strengthen their own 
remediation efforts?

Identify Population 
- Started with 500
U.S. SEC filers that
disclosed one or
more material
weaknesses in 2025.

Review Subsequent 
Filings - Reviewed 
subsequent filings to 
determine whether 
previously reported 
weaknesses were 
remediated.

Identify 
Remediations  - 
Identified 114 
companies that 
remediated their 
material 
weaknesses.

Extract 
Remediation 
Actions  - Extracted 
remediation actions 
disclosed across 
10-Ks, 10-Qs and
amendments.

Analyze & Synthesize 
- Analyzed the
frequency and
combinations of
actions to identify
patterns and insights.

OUR RESEARCH METHODOLOGY

All findings and figures presented in this study are derived from the analysis of the 114 
companies that subsequently remediated their material weaknesses.



02 All rights reserved to Pierag Consulting

114 
of 500 companies 
subsequently remediated 
their previously reported 
material weaknesses.

Material Weakness 
Remediation at a Glance

INSIGHTS FROM MATERIAL WEAKNESS REMEDIATION

114 of the 500 companies analyzed subsequently remediated 
their previously reported material weaknesses.
The remediation disclosures indicate that companies 
typically addressed multiple dimensions of the control 
environment rather than relying on a single corrective action.

KEY FINDINGS FROM OUR ANALYSIS

Effective remediation goes beyond fixing a control — it addresses 
the design, people, oversight and processes required for that control to operate effectively.

Control design remains 
the starting point

46 

companies disclosed Control 
Design & Process Redesign, making it the 
most frequently reported remediation 
action.

People and capability
are critical

38 
companies disclosed Personnel & 
Staffing Enhancement, while another 38 
companies disclosed Training & Capability 
Development, highlighting the importance 
of both capacity and capability.

Oversight is a key 
component of remediation

36
companies disclosed strengthening 
of Management Review & Monitoring 
Controls, indicating that remediation 
often extends beyond the underlying 
controls to include ongoing oversight.

Remediation is built
to last

30 
companies disclosed changes to 
Policies, Documentation & Standard 
Operating Procedures, suggesting a focus on 
institutionalizing redesigned controls and 
embedding them into day-to-day operations.
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Control Design & Process Redesign         

Personnel & Staffing Enhancement         

Training & Capability Development         

Management Review and Monitoring Controls           

Policies, Documentation & SOPs         

IT General Controls (Access & Change)          

Financial Close & Reconciliation Controls        

External Advisors & Specialists              

Governance & Board Oversight             

Segregation of Duties Remediation               

Technology & System Automation               

Risk Assessment & Control Framework              

Third-Party & Service Organisation Oversight             

Compensating & Interim Controls               

Remediation was rarely limited to a single control change. Companies disclosed actions spanning control design, 
people and capability, oversight, technology, governance and documentation.
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How Companies Remediated 
Their Material Weaknesses

INSIGHTS FROM MATERIAL WEAKNESS REMEDIATION

Number of Companies 
(Out of 114)

WHAT STANDS OUT
The leading remediation actions extend 
beyond the deficient control itself. Control 
Design & Process Redesign was the most 
frequently disclosed action, while personnel, 
training, management monitoring and 
documentation were also prominent.

This suggests that companies are addressing 
the broader conditions required for a control 
to operate effectively — not simply correcting 
the control that failed.

These leading actions collectively address critical 
dimensions of the control environment:

Design — How the control is built

Capacity — Who performs the control

Capability — Ability to perform effectively

Oversight — Monitoring and governance

Documentation — Embedding and 
sustaining

Note: Companies could disclose more than one remediation action; therefore, totals exceed 114.
Source: SEC filings (10-Ks, 10-Qs and amendments)

REMEDIATION ACTIONS DISCLOSED BY COMPANIES
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Companies frequently combined multiple remediation actions to address different dimensions of the same 
underlying weakness. Four recurring combinations emerged from the analysis, illustrating how organizations 
paired actions across people, process, technology and oversight.

Source: SEC filings (10-Ks, 10-Qs and amendments)

Remediation Actions Are Rarely 
Applied in Isolation

INSIGHTS FROM MATERIAL WEAKNESS REMEDIATION

Companies often remediate the underlying weakness through a combination of 
complementary actions, rather than relying on a single corrective measure.

Capacity + Capability Documentation + Adoption

 Structural + Capacity Technology + Oversight

Personnel & Staffing Enhancement + 
Training & Capability Development

Policies, Documentation & SOPs + 
Training & Capability Development

Segregation of Duties Remediation + 
Personnel & Staffing Enhancement

IT General Controls + Management 
Review & Monitoring

Personnel & Staffing 
Enhancement 

Adding capacity alone does not resolve a control deficiency. 
Companies frequently paired additional personnel with training 
to build the capability required to execute controls effectively.

23 companies

14 companies

Companies frequently paired revised documentation with 
training, helping ensure that redesigned requirements were 
understood and consistently adopted.

Technology-based remediation was frequently accompanied by 
management monitoring, adding an oversight layer around 
access and change-management controls.

23 companies

16 companies

Training & Capability 
Development 

Segregation of Duties 
Remediation 

SoD remediation often requires more than redesigning 
responsibility matrices; companies may also need additional 
capacity to eliminate conflicting responsibilities in practice.

Personnel & Staffing 
Enhancement 

IT General Controls 
(Access & Change) 

Management Review 
& Monitoring Controls 

Policies, Documentation 
& SOPs 

Training & Capability 
Development 
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The remediation approaches observed across the 114 companies point to several practical considerations for 
organizations addressing material weaknesses.

 Key Takeaways
INSIGHTS FROM MATERIAL WEAKNESS REMEDIATION

Remediation is multi-dimensional
Material weaknesses often require coordinated changes across control design, people, 
technology, oversight and documentation rather than a single corrective action.

Control design is foundational
Redesigning the underlying control and process was the most frequently disclosed 
remediation action, highlighting the importance of addressing the root control 
deficiency.

Assess capacity before redesigning
Where control execution is constrained by insufficient resources, adding appropriate 
capacity may be necessary to make the redesigned control sustainable.

Pair documentation with capability building
Revised policies, procedures and SOPs are more likely to be embedded when 
accompanied by training that enables control owners to understand and execute the 
new requirements.

Build for sustainability
Remediation should consider how the redesigned control will be monitored, tested 
and sustained over time — not simply how the immediate deficiency will be 
corrected.

The objective of remediation should not be simply to eliminate the material weakness, 
but to establish the conditions necessary for the underlying control to operate effectively
and sustainably.



06 All rights reserved to Pierag Consulting

Material weakness remediation 
is not simply about correcting 
the control that failed.

It is about creating the conditions 
for that control to operate 
effectively and sustainably.

Our analysis shows that companies that remediate successfully address five critical dimensions in a coordinated 
manner.

Conclusion
INSIGHTS FROM MATERIAL WEAKNESS REMEDIATION

DESIGN

How the control is structured
Redesign the control and 
related processes to address 
the root deficiency.

INSTITUTIONALIZATION

How the control is embedded and sustained
Embed the control into policies, procedures and culture to sustain 
performance over time.

CAPACITY

Who performs it
Ensure the right people and 
sufficient resources are in place 
to execute the control.

CAPABILITY

Whether they can perform it 
effectively
Build the knowledge, skills 
and proficiency to perform 
the control consistently.

OVERSIGHT

How performance is 
monitored
Establish monitoring activities 
and review mechanisms to 
ensure ongoing performance.

The companies in our analysis demonstrate that sustainable remediation often requires 
coordinated action across these dimensions — addressing both the immediate deficiency and 
the underlying conditions that allowed it to occur.
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